
Unitarian Universalist Justice Ohio (UUJO) Board of Directors Meeting 
Saturday, May 21, 2016, 10:00 am 

North Unitarian Universalist Congregation 
1574 Franklin Street, Lewis Center OH 43035 

 
Attendees: Samuel Prince, Alice Diebel, Dan Schneider, Scott Piepho, Rev. Lynda Smith, 
Gary Davenport, Pam Patsch, Howard Tolley, Carol Temerson 
Absent: Rev. Denis Paul, Ginny Vogts, Rev. Greg Martin 
 
Actions: 

 Dan will let unqualified applicants know that they will not move forward in our 
Executive Director search.  

 Board should see if their congregation can take on some UUJO Quickbooks 
financial work. Columbus/Akron possibilities? How much would they charge us for 
5 hours per month? 

 Dan will draft a new UUJO vision statement and send out to Board. 

 Carol will take the lead on Voting Rights/Education/Registration. 

 Carol will post on the UUJO website 501c4 information from Evan Junker 
(California State Action Network). 

 Gary will rewrite the "Issues" portion of the UUJO brochure and send to Howard 
and Dan. 

 Board will send Howard any comments they have regarding UUJO brochure. 

 Howard/Carol will make updates to brochure based on Board comments. 

 Gary, Pam, and Scott will research various funding sources and write grants. 

 Dan will serve as editor for grant writing.  

 Carol will explore VEATCH funding and ask grant writer in Akron for general help. 

 Board will hold lunch meeting at General Assembly for Ohio people on Thursday, 
June 23rd.   

 Board will hold mini Board meeting at General Assembly on Wednesday, June 
22nd after the CUUSAN workshop. 

 Howard will find room for mini Board meeting at GA on Wednesday, June 22nd 
after CUUSAN workshop. 

 Lynda will ask Joan Van Becelaere if she can facilitate a Board retreat on Friday 
evening, November 11, 2016. We would like to discuss vision/strategic planning. 

 Board and Administrator will take on specific tasks done previously by Exec 
Director. See attachment, "Howard's Responsibilities" for who agreed to do what. 

 
Agreements: 

 Board approved minutes from 5/9/16 Board Meeting with one change.  

 Board approved today's agenda. 

 Board agreed to put Executive Director search on hold if we do not secure the 
$20k United Way grant and that the Board/Administrator will take on Executive 
Director tasks.  

 Board agreed to add Voting Rights as one of our major issues. 

 Board agreed to continue to have regional clusters and meet statewide in Fall 
(Justice Assembly) and regionally in Spring. 

 Carol and Gary agreed to be responsible for the northeast Ohio regional cluster. 

 Lynda and Pam agreed to be responsible for the central Ohio regional cluster. 

 Alice and Dan agreed to be responsible for the southwest Ohio regional cluster. 



 Board agreed to continue the monthly newsletter but to only include state and 
national events on the newsletter calendar. 

 Board agreed to investigate having a facilitated retreat on Friday night (November 
11, 2016) before Justice Assembly on Saturday, November 12th. We would like to 
discuss vision/strategic planning.  

 Board agreed to approve Bylaws Amendment as proposed by Howard. Will vote 
on at next Justice Assembly. 

 Board agreed to approve Policy Proposal as proposed by Howard. Will vote on at 
next Justice Assembly. 

 Board agreed to table "Move to Amend" endorsement until after November 
election when we will have more information. 

 Board agreed to have monthly meetings with the entire Board, given Howard is 
leaving. 

 Board agreed to increase Carol's hours. We will revisit number of hours after July. 
 
Welcome Chalice Lighting, Opening Words 
 
Check-in: Why is UUJO Important to You? 

 Oppression happening; need to organize to push against oppressive behavior 

 Important to have justice organization at state level 

 Opportunity to get more UUs engaged and working together 

 Way to give people access to resources and turn more people out for justice 

 Way to amplify UU values 

 Provides way for UUs to engage with government and make change 

 Brings people together so no one feels alone working for social justice 

 Energizes us 

 Important to have statewide organization to move UUs to change government 
policies 

 
Approve Minutes and Agenda 
Board approved minutes for 5/9/16 meeting with one change. Under "Agreements", 
instead of "Board agreed", change to "Executive Committee agreed". Agenda approved. 
 
Search Committee Report    
Alice, Pam, Lynda, and Dan serve as our Search Committee. Most applicants who 
applied for the Executive Director position are unqualified. The Board will let these 
applicants know they will not move forward in our process. The Board then discussed the 
possibility of putting a hold on the search because of funding issues. If we do not secure 
the $20k United Way grant (18 months starting July 1, 2016), the Board agreed to put the 
search on hold for the foreseeable future and have Board members and our 
Administrator take on more responsibilities.   
 
Financial Report: Alice 
There is no word on the status of our United Way grant for $20k but chances are small 
that we will receive it. Income in May was a bit better; we brought in an additional $2,900 
that was not included in the Treasurer's report. Essentially, we have about $13k in bank. 
To date, we have $3,600 toward the UUFP matching grant of $5,000. If we do not receive 
the UW grant, our funding should be sufficient for the year since our current Executive 
Director is stepping down at the end of July. Bottom line: We should be able to carry on 
and carry out our duties.  



 
Executive Director Report: Howard will be leaving no later than July 31st and will 
transfer his responsibilities as noted in attachment. Howard noted that other SANs have 
contracted out bookkeeping. We are using QB; can we find another bookkeeper through 
our congregations? Can we bring in a professional as a volunteer Board member who 
can handle our books? Does a congregation (Columbus / Akron) have a bookkeeper who 
can do this work? Five hours per month and what would be their hourly rate?   
 
The Future of UUJO 

 Vision and Mission - The Board discussed the UUJO vision - Ohio becomes a 
more just state, especially for those living on the edge. We would like to see the 
Ohio state budget reflect these values. We need to be clear that UUJO operates 
on the state and local levels. The Board then discussed the difference between a 
vision and mission statement - vision is where you want to be and the mission is 
how to get there. People need to know UUJO is here and that we can help fulfill 
this mission for Ohio. UUs need to be seen as leaders and pushing our state 
toward more just society. We have 5,000 UUs in 38 congregations in Ohio and we 
show up for justice. Several Board members would like to see UUJO make clearer 
connections between racial justice and all justice issues. All agreed that we need 
more power for ourselves so we can affect change. We then discussed  
intersectionality among issues that we care about but that we need different steps 
to get us where we want to go. We cannot be all things and cover all issues since 
we have limited resources. Dan will draft a new vision statement and send out. 

 Issues - Our big issues include Racial, Economic, and Environmental Justice. The 
Board agreed to add Voting Rights as a top issue since a pivotal election is on the 
horizon. The UUA has $750 grants for congregations to do voter 
registration/education. How can UUJO get involved in voter registration/education? 
Carol will take the lead on this issue. She will contact Ohio UU congregations to 
find out their level of interest in Voter Education/Registration. As part of this work, 
she will contact Gary about getting UUs in Northeast Ohio interested in this issue. 
Carol also agreed to post on the UUJO website Evan Junker's 501C3 information. 
Next, the Board discussed the need to remain flexible so we can respond to issues 
of immediate concern. Do we want our UUJO brochure to reflect this flexibility? 
Another Board member brought up the need to be careful of advocating for any 
particular issue since we are not a 501c4. Gary agreed to rewrite the "Issues" 
portion of brochure and send to Howard/Carol. Board members agreed to send 
Howard any additional comments to the brochure so he and Carol can make 
general updates. 

 Regional clusters - Board agreed that we will continue to have regional clusters 
and meet statewide in Fall and regionally in Spring. Carol and Gary will be 
responsible for the northeast Ohio region, Lynda and Pam for the central region, 
and Alice and Dan for the southwest region. What about Northwest Ohio which 
includes Toledo, Maumee Valley, and Lyons? No decision made. The Board 
agreed that we should continue the monthly newsletter but only include state and 
national events on the newsletter calendar. Do we need regional news blast? 
Carol would like to bring together Social Action chairs in the northeast Ohio region. 
Other regions may want to explore doing something similar.   

 Board/volunteer responsibilities - Samuel would like to see us apply for 4th year 
UUFP grant. He noted that there are two funding cycles per year and we can apply 
in either cycle. Gary, Pam, and Scott will research various funding sources and 



write grants. Dan will be a grant editor. Carol agreed to talk with a grant writer at 
Akron church to find out how to write grants and find funding sources. Carol also 
agreed to explore VEATCH funding. UUJO will hold lunch meeting at General 
Assembly to try to get more people involved in our organization. Board would like 
to have a follow-on Board meeting on Wednesday, June 22nd (after CUUSAN 
workshop). Howard will check on room availability.  

 Scholarships: There is $200 in the UUJO budget for scholarships. Since we will 
not use scholarship money this year, should the Board consider other uses for this 
money? Board agreed to investigate having a facilitated retreat before Justice 
Assembly to discuss vision/strategic planning. Lynda will ask Joan Van Becelaere 
if she can facilitate our retreat on the evening of Friday, November 11, 2016. 
Should we include new Board members? UU dorms are available at the Methodist 
seminary ($28/night). Susan Ritchie is the contact. Should we invite someone to 
talk about fundraising, too?  

 Communications: Brochure, Exchange and alerts, web and newsletter calendars 
- see previous discussions. 

 
Transitions - See attachment, "Howard's Responsibilities" 
How to divide responsibilities among staff, board and volunteers  
Timing of handoffs from Howard 
Decide on regional cluster leadership: staff and volunteers 
Justice Assembly, November 12 
 
Decisions 

 Bylaws Amendment: Endorsements - approved by Board. We will vote on at JA. 

 Policy Proposal: Endorsements - approved by Board. We will vote on at JA. 

 Move to Amend Endorsement - Controversial issue for Board. Last year we 
decided to make no policy. Board agreed to table issue and make a more informed 
decision after the election.  

 Voter Registration and Turnout Priority - see previous discussion. 
 
General Assembly, June 22-26 
Wednesday, June 22, Coalition of UU State Action Networks Meeting 
Wednesday, June 22 Board meeting 4:30pm to 7:00pm is 
Thursday, June 23, 12:00 pm, UUJO Lunch at the Hyatt - We need to get more people 
involved in UUJO. Howard agreed to find a room in which to meet. 
Thursday, 5:00 pm, Public Witness Event at the State House: Need for Table Volunteers. 
Will have UUJO table at statehouse. Brochures. UUA will have table and chairs. Alice & 
Lynda agreed to staff the table. Howard agreed to provide UUJO brochures. After the 
meeting, Howard decided this would be a waste of UUJO's time. Howard will bring UUJO 
brochures just in case other SANs wants to staff this table.  
Friday, June 24, Witnessing Race: State Action Network Advocacy and Organizing, 1:15 
pm, Union Station Ballroom B 
 
Scheduled Board Meetings: Wednesday, June 22 GA (Howard will work out details), 
August 8, 6:00, October 10, 6:00, Nov. 11th (see previous discussion), November 12 
(possible brief meeting after JA), December 12, 6:00 
 
Scheduled Executive Committee Meetings:  July 11, 6:00, September 12, 6:00 - Board 
agreed to hold monthly meetings with entire Board given Howard's leaving.  



 
Other Issues or Concerns 
Board agreed to increase Carol's hours starting in September. Probably five additional 
hours per week but will revisit after July.  
 
Meeting adjourned. 
 
 
Attachment: Howard's Responsibilities 
 

 
Reallocation of Howard’s Responsibilities No Later than July 30 

 
Administration 
1. Supervising/hiring Administrator.  Annual Letter of Agreement and salary/hours 
recommendation. Weekly conference call and frequent email. Dan will supervise. 
2.  Primary Zoom account holder: schedule meetings longer than 40 minutes. Carol 
3.  PNC Banking:  Primary representative for accounts and Visa Business Card. Dan will have 
signature authority.  
4.  Primary reporting for IRS 501©3 and Ohio Articles of Incorporation: (2 hrs annually). 
Carol (Lynda backup). 
5.  Member/Donor database with Administrator  SALSA. Carol with Treasurer and 
Secretary as backup. Only Carol will enter information. 
6.  Support Board Co-Chairs, Exec Committee and Board in recommending agenda items 
Carol 
7.  Liability Insurance Carol 
8  Doodle schedule meetings: Anyone can use 
 
Programming 
1.  Lead planning for annual JA  Lynda (Pam and Gary will help) 
2.  Lead planning for annual public witness event, collaboration with partners/allies In 2017, 
UUJO Board will look for major event that we can join 
3.  Support for Regional Cluster and Training Workshops Carol to remind regions to do event 
 
Communications (SALSA Training at 6/22 CUUSAN workshop) 
1.  Exchange Newsletter Editor 1-2 per month  SALSA  8-10 hours  Carol and Scott 
2.  Calendaring state, local, and national events. Regional clusters should send information to 
Carol  
3.  Periodic alerts statewide, to 3 regional clusters, and 8 issue groups  SALSA.  Regional 
clusters should send information to Carol 
4.  Website editing with Administrator  WIX  Carol (Gary backup) 
5.  Facebook (added) - Carol and Scott (Twitter may be added later) 
6.  Guest for Justice in Your Pulpit (added) - No one to coordinate. Will let program go on 
as is for now.  
 
National State and Local Networking 
1.  Coalition of UU State Action Networks. Six meetings/yr, 2d Wednesday @ noon. Carol and 
Lynda 
2.  Liaison to Susan Leslie, UUA Multicultural Growth + Witness, Nora Rasman Standing on 
Side of Love. Howard will continue relationships. 



3.  Liaison to statewide partners/allies – OOC, OSA (Lane), OTSE (Stuart Smith), ACLU, LWV,  
4.  Liaison to local partners/allies – UUCGC, AMOS (Dan), BREAD (Lynda, Alice Rathburn), 
GCC (need), IJPC, SURJ (Lynda and Alice), BLM, MARCC (Dan), EqualityOhio (Scott) 
5.  Liaison to Congregations - Board needs to update liaisons list and duties 
 
Finances + Fundraising 
1.  Grant writing and Reports.  UUFP report due 1/31/17.  At least 2 proposals per year. See 
previous discussion 
2.  Direct Administrator in preparation of Budget Reports to assist Treasurer 
3.  Follow-up to Congregations in arrears and appeal to individual donors. 
 
Regional Clusters 
1.  Lead Coordinator for UUJO Southern - Dan and Alice 
2.  Support services for UUJO Central (Pam, Lynda, Ginnie) and UUJO Northern (Carol) 
 
Issue Groups 
1.  Support Alice and Samuel for Racial Justice Action Group 
2.  Support Dan and Ginnie for Economic Justice Group, news reports on MTA that overlaps 
elections 
3.  Work with Pam on Environmental issues 
4.  Lead Voting Rights 
5.  Publish reports from Jane Larson on reproductive justice 
6.  Publish reports from UU peacemakers, Frank Carpenter 
7.  Recommend endorsements/sign ons 
 
 


